Booster meeting – May 21, 2018
Attendance:  Julie Anderla, Scott Altman, Sheena Christiansen, Jeff Nelson, Glen Engberg, Cindy Loehlein, Tracie Kapaun, 
Discussion –
· Parent Night plans
· Volunteer needs
· Team BBQ
· Equipment
Parent Night – Thursday May 31st 6-8 p.m.  Current location Champlin Library, Nelson will check on MG HS room.  
Agenda for parent night:
1. General – what to expect on race weekends, dates of races/locations, costs of hotels, what to bring on race day, etc.
a. Rochester
b. Lake Rebecca
c. Welch
d. Spirit
e. Kato
2. Volunteer Needs from parents –
a. NICA – 2 parents min. per race weekend –sign up on MinnesotaMTB website
b. Ride Leaders (a few that are possible – Andrea, Steve, Cory, Katie, Silvie)- background checks required, at least on practice per week and then at end of season booster club will reimburse for background checks. 
c. Booster club roles
d. Team needs (Sign Up Genius) -rider check in race days, food pick up, take down, set up, food prep help
3. Practice Schedule for the summer – starting July 10th 2x week for July
4. Discuss food for races – food allergies as well
5. Discussion of where booster fees go – what are they used for.  Equipment/future plans to purchase a team trailer
6. Fundraising – Heggies pizza to earn back your team fees
7. Clothing – optional purchase
8. Team BBQ night – Wednesday July 18th at 6:30 after practice

Misc. discussions:
· Plans to have a white board to include call up times, race times, and map of course for race days
· Tracie will contact Alanna Carter to check on food donations from Cub for fall – update: sent email have not heard back.
· Tracie will check with Kellie Heslie to see if she will take team/individual photos for the team one evening. – update: Kellie would love to do photos, need to set a date.  Asked if we are interested in memory mates, magnets, etc. Told her probably just having the photos available for parents to print their own would work but open for discussion. 
· Banquet – Tracie will check with Dehn’s Country Manor for banquet night either November 7th or 8th
· Julie will check with Pam at Trailhead about a raffle bike this year and also about posting a flier for potential ride leaders for the team. 
· Discussion about Wyatt Miller that is signed up in NICA but not with the team yet.  Tracie will contact parent about registration and payment. Update: He is going to race, registration completed but waiting for payment before Cindy pays for NICA insurance. Need to verify if check is received by Kim
· Volunteer opportunities for the riders – Elm Creek trail maintenance, Cub foods bagging groceries, other?
· Team Equipment Needs List:
Still need to pull out tools from previous season and check on inventory – Glen will do this
Other things that were needed:
· Weights for tent
· Tent sides
· 2 team Tables
· White Board/markers
· 1st Aid Supplies for ride leaders
· Repair kits for ride leaders
· Repair Stand
· Bike Rack
· Pam at trailhead will supply camelbacks for ride leaders
· Future plans for funds – team trailer to haul/store equipment
(Sheena will order things in Red along with tools that are not in inventory and will discuss with Julie over the phone for credit card info)
Will need to be purchased elsewhere – Amazon?
Get from tent manufacturer?  



