CPOMG MTB Booster meeting – April  23, 2018
Attendance: Julie Anderla, Kim Kwiecien, Glen Engberg, Cindy Loehlein, Scott Altman, Jeff Nelson, Tracie Kapaun
Website is up and running – cpomg.org
Scott will set up emails for the coaches and team as well – info@cpomg.org 
We are also on Facebook, Instagram, Twitter – Tracie will update links to the new website

Went over budget and plans for upcoming season.  Current balance is $3,000 with a couple small deposits to make and coaches summit to pay for.  
Went over wish list that coaches presented.  
A few things we need to purchase – 
· 18x24 white board/markers
· Weights for CP tent
· There were tools on the list but discussed going through the current tools before purchasing new since we bought a lot of new tools last year.  Higgins’ have the tools so we can connect with them to get them back for the coaches to itemize and inventory.
· Add on – tables for the team?
· Other items – see coaches list
Fees for 2018 season: $500
· Races - $200 (total of 5 races)
· Jersey $80
· Coaches Fee $50
· Food $20
· Equipment $5
· Dues $90
· Nica Insurance $50
· First Aid $5
Discussed scholarship potential – for one rider but not sure how to determine who is eligible
Refund of fees up to 80% before first race – less insurance and jersey costs
After season starts race fees only and discussed only for injury related reasons.
Season:
· Bike maintenance and repairs – class at Trailhead
· Discussed which app to use to text the team/parents with up to date info – Group me, Team snap?
· Practices to start in July
Thursday night Info night April 26th – MGHS forum room
Nelson walked through the powerpoint for the info meeting 
Riders will need a physical form prior to practicing with the team in July. 

Website
There is a section on the website for the booster club – need to do a who’s who – photos? Intro? also a place to put meeting minutes and bylaws etc.
Website add info about “Its Your Race” app for race days
Registration Night – May 3rd 5:30-8 p.m. Trailhead
· Scott will work on an online registration form – name, address, DOB, ph, school, grade, parents info, etc
· Tracie will bring napkins, plates, milks and an envelope for checks
· Julie will get food – brats, buns, condiments, chips
· Kim – Gatorades
· Who will be there :  Paul and Will, Scott and Sam, Cindy, Kim at 7 p.m, Sheena and Nelson
· Ashtin, Annika and James – team captains will be there
· Pam has tables
· We will know our races by registration night
· Sheena will contact Podiumwear and see if we can get sample jerseys for fitting at registration
Parent Night – May 31st 6-8 p.m. at the Champlin Library
· We will meet prior to this meeting to discuss meeting details – expectations for ride leaders, etc.  
· Meeting will be at MG library room 107 from 7-9 p.m. on 5/21
Miscellaneous
· Jeff will work on a new logo for jackets, etc.
· Kim will connect with her friend for pricing and items – will try to have price list for parent meeting
Fundraiser info – will have for parent night 
· Heggies Pizza, we set the pricing and parents/riders can sell as much as they want to put towards their $500 season cost
Raffle – if we get a bike from Trailhead again do we want to do the raffle? Add more prizes and options for 2nd and 3rd place.  
Need to set a banquet date and connect with Dehn’s for our dinner again this year
Lettering/Patches
· Discussed coming up with Criteria.  Coaches have set a criteria so need to review with booster club






